
UNION PARTICIPATION RESPONSE 
HSS Focus Group/Union Task Activities and EFCOG Working Groups 

I. 	 TRAINING REQUIREMENTS:  Identify basic DOE site access requirements [Leads: 
NTC- Jim Vosburg/SMWIA – Gary Batykefer/HS-10 Bill McArthur] 
A. What are the common general training requirements necessary to work at DOE sites. 

Jul 09 – Oct 09 
* 	 1. Collect data from existing resources; research successful models, determine 

application to DOE 
2.	 Compare NTC site visit results 

* 	 3. Develop general requirements findings proposal and a matrix of 
recommended coursework 

Dec 09 
4.	 Identify process for setting/communicating/enforcing 

-	 Engage support of PSOs/Contractors (EFCOG vehicle)/Field 
Elements/Unions  

B. Define Site/Hazard/Work Specific requirements [Lead: HS-10 – Bill McArthur] 
1. 	 Matrix of training elements required by 29 CFR 1910;1926  [Completed] 
2. 	Clarify 851 applicability and potential gaps from NTC review [Jan 2010] 
3. 	Site profile availability and content restructuring [Jun 2010] 

* 	 Need Union Participation – Expertise/methodologies (e.g., models from other 
employers such as DoD) 

Union/Affiliation Individual Name Contact Information 
Primary/Secondary 

Metal Trades Garry Whitley whitleygm@Y12.doe.gov 
Department 
SMWIA Gary Batykefer/ gbatykefer@smohit.org 

Tom Fuller  tfuller@smwia.org 

USW Doug Stephens/David Cassady dstephens@uswtmc.org 
dcassady@uswtmc.org 

CPWR Pete Stafford/ pstafford@cpwr.com 
Don Ellenberger dellenberger@cpwr.com 

LIUNA Gary Gustafson / ggustafson@liunatraining.org 
Tom Nunziata tnunziata@liunatraining.org 
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II. TRAINING ASSESSMENTS:  	Conduct training gaps/needs assessment to include focus on 
851 requirements [Lead: NTC – Jim Vosburg] 
* 	A. Pilot Assessments 

1. 	@ Oak Ridge (July 21 – 22) * See Attached - List of 6/29 Planning meeting 
participants/Collaboration Plan 

2. 	@ Savannah River (Dec) 
3. 	 Collect and utilize related data from existing sources (e.g., Unions, HSS Data 

Analysis, NIEHS, HAMMER) [Feb – Aug 09] 

* Need Union Participation: Assessments; data and analytic resources/expertise 
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

Metal Trades 
Department 

Garry Whitley whitleygm@Y12.doe.gov 

SMWIA Tom Fuller/  
Mike Sloan (for OR) 

Andy Maute/ 
Tom Fuller (for SRS) 

tfuller@smwia.org 
msloan@sheetmetal-iti.org 

Sheetmetal399@knology.net 
tfuller@smwia.org 

USW Doug Stephens/ 
David Cassady 

dstephens@uswtmc.org 
dcassady@uswtmc.org 

CPWR Pete Stafford 
Don Ellenberger 

pstafford@cpwr.com 
dellenberger@cpwr.com 

LIUNA Gary Gustafson / 
Tom Nunziata 

ggustafson@liunatraining.org 
tnunziata@liunatraining.org 

Sep 09 – Apr 2010 
B. Data analysis on training impact of health and safety  [Lead: HS-30 – Bill Roege] 

1.	 Provide Union representatives appropriate access to CAIRS and ORPS 
/Confidentiality Agreements [partially completed] 

2. 	 Assess ORPS data where training is identified as a causal factor; analyze correlation 
of positive safety outcome with level of training. (Jul 09) 

* 	 3. Refine training priorities/assign priority needs.  (Ongoing) 

* Need Union Participation: Data collections/analytic expertise and resources 
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

Metal Trades Department Garry Whitley whitleygm@Y12.doe.gov 

CPWR/SMWIA Dr. Laura Welch lwelch@cpwr.com 
USW Tom McQuiston/ 

Doug Stephens 
tmcquiston@uswtmc.org 
dstephens@uswtmc.org 

CPWR Jim Platner jplatner@cpwr.com 
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III.851 IMPLEMENTATION ANALYSIS [HS-10/HS-30] 
A. Establish DOE 851 Champion [Completed – Leads:  HS-10 Bill McArthur Primary;HS-

30 Bill Rogue Secondary] 
* 	 B. Establish Collaborative Health & Safety Focus Group (CHSFG)  

1.	 Draft Charter [Completed – see attached] 
2. 	 Identify CHSFG Participants/Lead 

--	 First agenda item:  HAMMER Modeled Training – Initial focus 
--- Identify model pilot sites for testing application of HAMMER model 
beyond Hanford. 

* 	 C. 851 Workshop – Planning/implementation of 10 CFR 851 "Worker Safety and 
Health Program" workshop  

*  Need Union Participation on CHSFG and 851 Workshop 
Union/Affiliation Individual Name Contact Information 

Primary/Secondary 
Metal Trades Garry Whitley whitleygm@Y12.doe.gov 
Department 
SMWIA Gary Batykefer/ gbatykefer@smohit.org 

Tom Fuller tfuller@smwia.org 
Doug Stephens/ dstephens@uswtmc.org 

USW David Cassady dcassady@uswtmc.org 
CPWR Pete Stafford pstafford@cpwr.com 

Trish Quinn pquinn@cpwr.com 
LIUNA Gary Gustafson / ggustafson@liunatraining.org 

Tom Nunziata tnunziata@liunatraining.org 

D. Engage HSS oversight and enforcement vehicles to enhance awareness and 

implementation [Lead: John Boulden] 

1. 	 Post ES&H inspection schedule [Completed June 09 – see attached] 

* 	2. Engage worker during oversight/enforcement visits [Per schedule] 
3. 	 Provide access to protocols; ensure protocols have proper emphasis (worker rights, 

adequate training, etc.) 
4. 	 Review/modify inspection protocol guidance and CRADs to enhance awareness 

* 	 Need Union Participation – Identify local representatives to participate in 
oversight/enforcement visits 

Union/Affiliation Individual Name 
Primary/Secondary 

Contact Information 

Comments: The type of HSS Enforcement/Oversight interaction with the local unions and the means by 
which it is accomplished are dependent upon the type of activity being conducted at a given site; such as an 
inspection, investigation, meet and greet/feedback session, etc.  The HSS staff member either coordinates the 
meeting through site (DOE office or contractor) counterparts, or may choose to contact the Local 
President/Representatives directly to coordinate a specific activity (for example, an interview during an 
investigation).  Using this process we can ensure the local site union reps are involved and worker perspective is 
engaged.   Providing local union representatives would be most helpful particularly for advance 
planning/coordination for HSS Enforcement/Oversight activities. 
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IV. STRATEGIC INITIATIVES – AGING WORKFORCE [Lead: HS-10 – M. Ardaiz] 
Mar 09 – Sep 2010 

A. Continue dialogue with IAFF in follow-on to Mar 09 meeting 
1. 	 Engage HSS, Union and Site elements in efforts to identify workforce and workplace 

reliability priorities 
-	 Coordinate, integrate, interface with appropriate elements (IAFF, Sites – medical 

providers, HSS staff/managers, Security (channel knowledge - related protective 
force issues/concerns) 

-	 Data collection and analysis – actively identify outcomes, utilize information to 
inform site medical directors/occupational medical community; identify affected 
sites; presumptive issues

 -	 Reinvigorate wellness/fitness initiatives 

Need from the Unions: Union point of contact who is your Occupational Medicine 
Consultant/Medical Program Manager/and (or) Wellness or Health Education Professional.   
HSS Chief Medical Officer will be working with these representatives in activities related to 
aging workforce. 

Union/Affiliation Individual Name Contact Information 
Primary/Secondary 

USW Paul Renner paullabor@laborinstitute.org 

CPWR Dr. Laura Welch lwelch@cpwr.com 

Union Acronym Key 

CPWR - Center for Construction Research and Training  
IGUA - International Guards Union of America 
LIUNA – Laborers’ International Union of North America 
Metal Trades Department (No acronym) 
NCSP - National Council of Security Police 
SMACNA - Sheet Metal and Air Conditioning Contractors National Association 
SMWIA - Sheet Metal Workers International Association 
USW – United Steel Workers 
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V. 	ENGAGEMENT WITH EFCOG STAKEHOLDERS  [Lead: HS-1] 
A. Engage EFCOG participation in collaborative Focus Group efforts [Completed] 

* 	B. Engage worker representatives in existing EFCOG Working Groups 

* 	 Need Union participation: 1 representative for each (in some cases where there are 
subgroups/tasks 2 -3 may be appropriate).   More information about these groups can be 
found on the EFCOG website at:  http://www.efcog.org/. 

EFCOG WORKING GROUPS: 

1. 	 Acquisition Management Working Group: 
Union/Affiliation Individual Name Contact Information 

Primary/Secondary 
SMWIA Gary Batykefer SMWIA / gbatykefer@smohit.org/ 

Eli Howard SMACNA ehoward@smacna.org 
USW Doug Stephens / dstephens@uswtmc.org 

David Cassady dcassady@uswtmc.org 
CPWR Pete Stafford pstafford@cpwr.com 
Metal Trades Tom Schaffer mtdgrep@aol.com 
Department 
Established to enhance the relationship between DOE and its prime contractor industrial base.  
The objectives of this Working Group are: 
-	 Pursuit of continuous improvement of the DOE acquisition process at the prime contract 

level and build mutual trust between the contractor community and the DOE staff.  
-	 Assist DOE in identifying areas of improvement, assessment of proposed policy/regulatory 

changes, proposals or initiatives 
-	 Work in concert with other industry groups with overlapping interests/ensuring cooperative 

effort (Will not lobby or advocate independent positions) 
-	 Meetings held 2 – 3 times per year to address progress of sub-groups, emerging issues and 

attendant action plans; has 15 – 20 permanent members. 

2. 
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

USW David Cassady/ 
Doug Stephens 

Contractor Assurance System (CAS) Working Group: 

dcassady@uswtmc.org 
dstephens@uswtmc.org 

A working committee whose intent is to facilitate the collaboration between EFCOG and DOE 
and the National Nuclear Security Administration (NNSA) to deploy performance-based 
contracting tools and systems that make the interface of federal oversight and contract 
administration with contractor management and performance more effective and efficient.  The 
CAS Working Group will coordinate with other federal and contractor groups that are working 
on CAS, e.g., NNSA’s Line Oversight and Contractor Assurance System (LOCAS) Integration 
Council and the National Laboratory Improvement Council (NLIC). 
Objectives: 
-	 Promote, coordinate, and facilitate the active exchange of successful approaches to 

performance-based integrated management systems as well as lessons learned.  
-	 Identify, analyze and produce for distribution through DOE and NNSA Headquarters 

important lessons learned that could accelerate the implementation of effective federal line 
oversight and contractor assurance systems.  
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-	 Develop LOCAS case studies for future workshops / training courses. 

3.	 Deactivation & Decommissioning (D&D) and Facility Engineering (DD/FE) Working 
Group 

Union/Affiliation Individual Name 
Primary/Secondary 

Contact Information 

SMWIA Charles Mulcahy cmulcahy@smwia.org 

USW Herman Potter pacevp@intelliwave.com 

LIUNA Gary Gustafson / 
Tom Nunziata 

ggustafson@liunatraining.org 
tnunziata@liunatraining.org 

A working committee whose intent is to facilitate the objectives of EFCOG to partner with the 
Office of Deactivation & Decommissioning and Facility Engineering in DOE’s Office of 
Environmental Management (EM) in identifying and addressing key opportunities for improved 
performance in D&D safety and project execution across the DOE complex through application 
of experience and technology transfer. 
Objectives: 
-	 Promote, coordinate, and facilitate the active exchange of successful D&D programs, 

practices, procedures, technology and other pertinent information of common interest which 
have been effectively utilized by contractors and subcontractors for DOE facilities as well as 
in nuclear power plant decommissioning and other environmental cleanup scenarios. 

-	 Identify, analyze and produce for distribution through EM Headquarters important lessons 
learned that could in a safe manner reduce life cycle costs of EM’s D&D Program.  

-	 Develop D&D case studies for future workshops / training courses. 
-	 Explore the desire and need for expansion of the Working Group’s focus to soil and 

groundwater remediation.  

4. 	 Energy Efficiency Working Group 
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

SMWIA Tom Fuller tfuller@smwia.org 
USW Paul Renner paullabor@laborinstitute.org 
CPWR Jim Platner jplatner@cpwr.com 
LIUNA Gary Gustafson / 

Tom Nunziata 
ggustafson@liunatraining.org 
tnunziata@liunatraining.org 

A working committee whose intent is to facilitate the objectives of the EFCOG as related to the 
particular areas of energy costs, usage, and conservation awareness.  The purpose is for members 
to promote excellence in DOE programs by sharing information and lessons learned, energy 
efficiency, and by facilitating the application of information and techniques to the degree 
appropriate for their contract/facility. 
Objectives:  
-	 Promote energy efficiency by sharing management, technical, and financial information 

among contractors through vehicles such as workshops, subgroups, and seminars.  
-	 Promote, coordinate, and facilitate the active exchange of successful energy efficiency 

programs, practices, procedures, lessons learned, and other pertinent information of common 
interest to energy usage which have been effectively utilized by Management and 
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Operations/Environmental Restoration Management Contractors (M&O/ERMC) for DOE 
facilities.  

-	 Strive to meet DOE energy efficiency goals.  
-	 Promote and demonstrate renewable energy technologies.  

5.	 Engineering Practices Working Group (EPWOG) 
Union/Affiliation Individual Name Contact Information 

Primary/Secondary 
SMWIA Tom Fuller tfuller@smwia.org 
USW Jim Frederick jfrederick@usw.org 
Promotes engineering excellence in the execution of DOE missions by sharing best industrial 
practices, applying lessons learned and providing integrated recommendations to DOE.  EPWOG 
will serve as an umbrella organization and sponsor for various sub-groups and task groups that 
may be formed from time to time for the purpose of addressing specialized subjects.  

The Group’s scope will include the areas of engineering practice that are associated with DOE 
facilities, programs, and capital acquisitions. This includes the application of engineering 
practices throughout the lifecycle of DOE facilities, including initial design and construction, 
commissioning, operation and maintenance, decommissioning, and closure. Engineering practice 
is the application of engineering disciplines and processes as governed by national codes and 
standards, recognized quality standards, and DOE orders and regulations.  
-	 Enable the success of DOE missions in terms of high quality engineering that supports 

program and project objectives in a cost effective and safe manner.  
-	 Provide a forum for exchange of ideas, needs, and wants among the DOE complex-wide 

engineers that: Increases awareness and involvement of senior contractor management, 
senior DOE management, and middle and line management   

-	 Provides information bridges within the DOE; proactive, value-added recommendations to 
the DOE 

-	 Promote, coordinate, and facilitate the active exchange of successful engineering programs, 
practices, procedures, lessons learned, and other pertinent information of common interest to 
contractors and subcontractors. 

-	 Enhance collaboration among DOE contractors and encourage early involvement of 
complex-wide experts, in order to maximize the probability of success for unique 
engineering projects. 

-	 Promote employee development of participating companies’ engineering talent, particularly 
young engineers, by sharing management and technical information among working group 
participants through mechanisms such as workshops, task groups, and seminars.   
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6. Environmental Safety and Health (ES&H) Working Group 
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

SMWIA Charles Austin caustin@sheetmetal-iti.org 
USW Herman Potter pacevp@intelliwave.com 
CPWR Laura Welch 

Trish Quinn 
lwelch@cpwr.com 
pquinn@cpwr.com 

Metal Trades 
Department 

Tom Schaffer/ 
Garry Whitely 

mtdgrep@aol.com 
whitleygm@Y12.doe.gov 

LIUNA Gary Gustafson / 
Tom Nunziata 

ggustafson@liunatraining.org 
tnunziata@liunatraining.org 

One of several EFCOG Working Groups leveraging the expertise and experience of contractors 
to DOE, including the National Nuclear Security Administration (NNSA).  The purpose of the 
ES&H Working Group (ES&H WG) is to promote excellence in all aspects of Environmental 
Protection and Safety and Health. This includes Industrial Hygiene, Industrial Safety, 
Occupational Medicine, Chemical Safety, Electrical Safety, and Radiological Safety.  The ES&H 
WG, through its officers, Sub Groups, and Task Groups, identifies, evaluates, and selects "best in 
class" ES&H practices, procedures, and tools for deployment and application throughout the 
DOE Complex.  The WG is focused on supporting cost effective, efficient operation of DOE 
facilities while maintaining - as the highest priority - safe, environmentally sound, and secure 
operations through the ongoing exchange of information and corresponding improvement 
initiatives. The ES&H WG coordinates with other EFCOG Working Groups and maintains a 
direct liaison with the Integrated Safety Management Working Group. 
-	 Promote, coordinate, and facilitate the active exchange of successful programs, practices, 

procedures, tools, lessons learned, and other pertinent information of common interest that 
can be adapted to enhance ES&H performance of all contractors in the DOE Complex. 

-	 Working with the EFCOG Board of Directors, identify and address issues of common 
interest, including initiatives to foster continuous ES&H improvement. 

-	 Through focused sub groups, promote cooperation and interchange information, as 
appropriate, within EFCOG and with other entities involved in similar activities (e.g., OSHA, 
INPO, NEI, etc.), while minimizing duplication of efforts.   

-	  Focus on active personal exchanges of management and technical information among 
contractors. 

-	 Interact with DOE in ways that produce value-added benefits for both DOE and the 
contractor community.  This includes DOE sponsorship and participation in ES&H Working 
Group activities, as well as participating in technical exchanges with DOE as appropriate. 

7.	 Human Capital Working Group (HCWG) 
Union/Affiliation Individual Name Contact Information 

Primary/Secondary 
Metal Trades Department Ron Ault Rault@aflcio.org 
USW Doug Stephens dstephens@uswtmc.org 
Facilitates the collaboration between EFCOG and DOE and the National Nuclear Security 
Administration (NNSA) to promote strategically and systematically effective human capital 
management approaches to prepare the EFCOG community for successfully competing in the 
global knowledge economy of the 21st century. Within the government energy sector, the group 
advances the strategic alliances between the program and mission leaders and the human 
resource professionals necessary to preserve and sustain “People Readiness” initiatives crucial to 
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energy workforce capability and capacity vital within the next decade to the DOE and the 
national energy security of the U.S. 

-	 Focus on effective recruitment and retention of human capital is the most crucial issue facing 
the DOE and its EFCOG community within the next 10 years. Subsequently, the HCWG 
identified the following five human capital management objectives: 

-	 Define systematic approach for measuring effectiveness of human capital management 
performance (people readiness) with demonstrated leading, real-time and lagging 
performance indicators.  

-	 Assess and evaluate qualitative and quantitative data from national security critical skill sets 
and institutionalize the approach within the EFCOG community in a manner that is 
predictive and timely in mitigating risks to the government sector.  

-	 Examine DOE program sectors and present annual results of predictive trends and 
recommendations of at-risk, mission critical skills based on projected demand and supply 
factors to the EFCOG and DOE community.  

-	 Align strategic human resource and mission management partnerships with industry best 
practices in human capital.  

-	 Communicate advanced transformational strategies and concepts applicable across EFCOG 
working groups and DOE programs that support innovative business approaches for 
sustaining a strong, well-educated and trained 21st century workforce.  

8.	 Infrastructure Management Working Group (IMWOG) 
Union/Affiliation Individual Name Contact Information 

Primary/Secondary 
Metal Trades Department Ron Ault / Rault@aflcio.org 

Tom Schaffer mtdgrep@aol.com 
USW Doug Stephens dstephens@uswtmc.org 

Promotes excellence in the execution of Department of Energy (DOE) missions by sharing best 
industrial practices, applying lessons learned and providing integrated recommendations to DOE 
officials in the areas of infrastructure management and modernization.  IMWOG will serve as an 
umbrella organization and sponsor for various subgroups and task groups that may be formed 
from time to time for the purpose of addressing specialized subjects. The Group’s scope will 
include the areas of infrastructure management that are associated with DOE facilities and real 
property. This includes implementation of the Real Property Asset Management (RPAM) Order 
and assisting DOE in developing effective metrics for assessing the status of infrastructure 
management.  
-	 Enable the success of DOE missions in terms of high quality infrastructure management that 

supports program and project objectives in a cost effective and safe manner.  
-	 Provide a forum for exchange of ideas, needs, and wants among the DOE complex-wide 

engineers that: Increases awareness and involvement of senior contractor management, 
senior DOE management and middle and line management  

-	 Provides information bridges within the DOE; provides proactive, value-added 
recommendations to the DOE  

-	 Promote, coordinate, and facilitate the active exchange of successful infrastructure 
management programs, practices, procedures, lessons learned, and other pertinent 
information of common interest to contractors and subcontractors for DOE facilities.  

-	 Enhance collaboration among DOE contractors and encourage early involvement of 
complex-wide experts, in order to maximize the probability of success of emergent or unique 
infrastructure management initiatives.  
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-	 Serve as a consensus board for emerging standards proposed by DOE and for the 
interpretation and consistent application of existing DOE standards.  

-	 Promote employee development of participating companies’ Infrastructure Management 
talent, by sharing management and technical information among working group participants 
through mechanisms such as workshops, task groups, and seminars.  

9.	 Integrated Safety Management (ISM) Working Group 
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

SMWIA Charles Austin caustin@sheetmetal-iti.org 
USW Bill Hoyle billhoyle@gmail.com 
CPWR Don Elisburg delisbur@infionline.net 
Metal Trades Department Tom Schaffer mtdgrep@aol.com 
LIUNA Gary Gustafson / 

Tom Nunziata 
ggustafson@liunatraining.org 
tnunziata@liunatraining.org 

A working committee whose intent is to facilitate the objectives of the EFCOG in the 
implementation of ISM throughout the DOE complex.  The Group provides leadership for the 
long-term implementation of the ISM program as requested by the DOE and EFCOG member 
companies. The purpose of the Working Group is to promote excellence in development, 
implementation, and continuous improvement of ISM programs and processes at the DOE sites 
by sharing information and facilitating the application of ISM "Best Practices". 
-	 Promote, coordinate, and facilitate the active exchange of successful programs, practices, 

procedures, lessons learned and other pertinent information of common interest to ISM. 
-	 Promote ISM awareness and understanding by sharing management and technical 

information among DOE contractors.  
-	 Facilitate integration of existing Environment, Safety, and Health (ES&H) processes and 

work practice systems within the framework of ISM.  
-	 Identify streamlined techniques and benchmarked practices that enable cost-effective and 

accelerated implementation of validated ISM processes and programs.  
-	 Facilitate coordinated contractor input to DOE on ISM related issues.  
-	 Provide an efficient mechanism for DOE interfaces with senior contractor executives and 

subject matter experts responsible for the development, implementation and continuous 
improvement of ISM.  

10. Project Management Working Group
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

USW David Cassady/ 
Doug Stephens 

 (PMWG) 

dcassady@uswtmc.org 
dstephens@uswtmc.org 

Promote project management excellence in the execution of DOE programs by sharing best 
industrial practices, applying lessons learned and providing integrated recommendations to DOE 
officials. The Group's scope will include the areas of Project Management as defined in the 
Project Management Institute (PMI) Project Management Body of Knowledge (PMBOK), 2000 
Edition. This includes Integration Management, Scope Management, Time Management, Cost 
Management, Quality Management, Human Resource Management, Communications 
Management, Risk Management, and Procurement Management, as well as industry standards 
and DOE regulations. Communication with other EFCOG groups will ensure that no parallel 
work occurs. 
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-	 Enable the success of DOE projects in terms of scope, cost and schedule. To provide a forum 
for exchange of ideas, needs, and wants among the DOE complex-wide employees.  

-	 Enhance collaboration among DOE contractors and to encourage early involvement of 
complex-wide experts, in order to maximize the probability of success of DOE projects.  

-	 Promote, coordinate, and facilitate the active exchange of successful Project Management 
programs, practices, procedures, lessons learned, and other pertinent information of common 
interest to contractors and subcontractors.  

-	 Promote training on Project Management by sharing of management and technical 
information among contractors through mechanisms such as workshops, task groups, and 
seminars.  

-	 Develop strategic alliances that: increase awareness and involvement of senior contractor 
management and middle and line management.  

-	 Provide information bridges within the DOE; provide proactive, value-added 
recommendations to the DOE.  

11. Safeguard & Security Working Group (SSWG) 
Union/Affiliation Individual Name Contact Information 

Primary/Secondary 
NCSP Mike Stumbo (President) ncsppres@suddenlink.net 

Jason Brown (Vice President) ncspvp@yahoo.com 
IGUA Randy Lawson iguapresident@tds.net 
Provides a strong focus for meeting DOE’s Security Management challenge by enhancing the 
protection of Special Nuclear Material (SNM), classified matter, property, and cyber systems. 

The SSWG is a working committee whose intent is to further the objectives of the EFCOG as 
related to the area of Security.  The group will promote excellence by sharing information and 
lessons learned, and by facilitating the application of information and techniques to the degree 
appropriate for their contract/facility.  The scope of the SWG includes both Security (S&S) and 
Cyber Security. 
-	 Enable the successful execution of DOE missions and programs by helping ensure 

appropriate security in a cost effective and safe manner.  
-	 Provide a forum for the active exchange of ideas, approaches and lessons learned among 

DOE contractors and with DOE that: 
-- Enhances collaboration among DOE contractors so that the latest technology and 

methods are brought to bear  
-- Encourages interaction between DOE management and contractors on complex wide 

objectives, issues and projects 
-- Provides value-added feedback and recommendations to DOE  

-	 Serve as a consensus board for emerging security directives proposed by DOE and for the 
interpretation and consistent application of existing DOE directives.  

-	 Promote training and continuous improvement by sharing management and technical 
information and lessons learned among contractors through vehicles such as websites, 
workshops, subgroups, and seminars.  

12. Safety Analysis Working Group (SAWG) 
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

USW David Cassady/ 
Doug Stephens 

dcassady@uswtmc.org 
dstephens@uswtmc.org 
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A working committee whose intent is to facilitate the objectives of the EFCOG as related to the 
particular area of Safety Analyses. The purpose of the working group is to promote excellence in 
the DOE safety analyses programs through information sharing and application of lessons 
learned to other facilities. 
-	 Operate within the framework of EFCOG.  
-	 Provide planning and actions necessary to see that the overall objectives of the EFCOG come 

to fruition in the area of safety analyses. 
-	 Promote, coordinate, and facilitate the active exchange of successful safety analyses interest 

on safety analyses, which have been effectively utilized by M&O contractors.  
-	 Promote training on safety analyses by sharing of management and technical information 

among contractors through mechanisms such as workshops, sub-working groups, and 
seminars.  

13. 	Safety and Security Regulatory (SSR) Working Group 
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

USW Herman Potter pacevp@intelliwave.com 
LIUNA Gary Gustafson / 

Tom Nunziata 
ggustafson@liunatraining.org 
tnunziata@liunatraining.org 

NCSP Mike Stumbo (President) 
Jason Brown (Vice President) 

ncsppres@suddenlink.net 
ncspvp@yahoo.com 

IGUA Randy Lawson iguapresident@tds.net 
Focuses on nuclear/radiological safety, worker safety and health, and information security 
regulatory activities. The purpose of the working group is to enhance communications and 
cooperation with the DOE Office of Enforcement and to promote excellence at DOE (including 
NNSA) facilities through the understanding and implementation of nuclear safety, worker safety 
and health, and classified information laws and regulations, information sharing, and application 
of lessons learned. 
-	 Provide planning and actions necessary to achieve the overall objectives of the EFCOG in the 

area of nuclear/radiological safety, worker safety and health, and classified information 
security regulatory activities.  

-	 Promote, coordinate, and facilitate the active exchange of programs, practices, procedures, 
lessons learned, and other pertinent information on safety and security regulatory activities.  

-	 Provide an avenue for communications to and from the DOE Office of Enforcement on 
matters of enforcement programs, expectations, clarifications, complex-wide issues, and 
guidance. 

-	 Promote training and learning on safety and security regulatory activities by sharing of 
management and technical information among DOE contractors through mechanisms such as 
workshops, task teams, and conferences. 

14. Waste Management Working Group
Union/Affiliation Individual Name 

Primary/Secondary 
Contact Information 

USW Juan Garza 

 (WMWG)  

jgarza@mywdo.com 

Chartered to leverage the expertise and experience of contractors to DOE.  The purpose of the 
WMWG is to seek out and promote the best management and operating practices, cost effective 
technologies and disposal options for all waste streams generated at DOE facilities whether 
destined for DOE or commercial facilities. The WMWG will be focused on complex wide 
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integration and technology transfer while supporting cost effective and efficient waste options. 
This will be achieved in a way that enhances complex wide communication and maintains a 
priority on safety, environmental stewardship and security. 
-	 Work with the EFCOG Board of Directors and DOE sponsors to identify and address issues 

that have broad impact on waste generators, storage, treatment and disposal facilities 
throughout the DOE complex 

-	 Promote, coordinate and facilitate the active transfer of best practices, procedures, lessons 
learned and other salient information that can benefit all contractors in the DOE complex  

-	 Through focused subgroups provide for technology exchange and development which will be 
used to provide “technology based” solutions for cross-cutting waste issues (e.g. waste with 
no paths to disposal). 

-	 Pursue optimized pricing for waste management supplies (e.g. containers) and services 
(treatment, transportation) commonly used by DOE waste generators  
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