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2009 Priority Activities 

Accomplishments/Path Forward Overview


Training Assessments 
Accomplishments:   
•	 HSS (NTC)/NIEHS/Union Collaboration 

-	 Completed Safety Training Workshop for the Oak Ridge Office (ORO) and the Y-12 Site 
Office (YSO) in July, 2009 

-	 Over 50 attendees participated including representatives from Federal, contractor and 
union organizations (local and international)  

-	 ORO/YSO Safety Training Workshop Report completed and provided to ORO/YSO 
management 

-	 Conference call with YSO/ORO management completed providing a briefing of 

workshop process and recommendations 


-	 Recommendations focused on areas such as communications, safety training reciprocity, 
quality and portability  

Path Forward: 
• Savannah River Site safety Training Workshop scheduled for December 8th-9th 

• 2 additional sites during FY 10 
• Evaluate cumulative data from all safety training workshops 
• Recommend common safety training initiatives across DOE 

851 Awareness Training Workshop 
Accomplishments: 
•	 Workshop planning and implementation collaboration of HSS, Unions, EFCOG, PSO 
•	 Endorsement of the Deputy Secretary and NNSA senior leadership 
•	 23 videoconference sites across the Complex to accommodate attendance 
•	 4 worker training sessions conducted over 2 day period conducted by worker trainers 

representing 3 different unions (USW, LIUNA, CPWR) and HAMMER) 

Path Forward: 
•	 Collect and evaluate feedback 
•	 Develop Lessons Learned 
•	 Continue collaboration with teams composed of  EFCOG, Unions, 

PSOs, HSS, DOE Sites 
•	 Bulletins addressing 851 awareness and implementation issues. 
•	 Possible integration of 851 training at sites into annual safety week activities 

Enforcement and Oversight – 851 Outreach 
Accomplishments: 
•	 HSS Oversight Inspection Schedule – distributed to union Focus Group reps/posted on the 

HSS website 
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•	 Evaluation of 851 awareness and understanding of rights and responsibilities as part of the 
inspection schedule 
-	 interview workers/supervisors 
-	 look at site mechanisms for communicating 
-	 HSS coordinates through site (DOE office or contractor) counterparts, or may choose to 

contact the Local President/Representatives directly to coordinate a specific activity (for 
example, an interview during an investigation to ensure the local site union reps are 
involved and worker perspective is engaged; also solicited local union participants via the 
Task Matrix 

•	 General findings from site visits conducted at LBNL, LLNL, ANL, SNL, LANL, Pantex, 
SRS, WTP 

- With few exceptions, employees are aware of worker rights and responsibilities;  
- although many workers did not recognize the regulatory foundation of these in 10 CFR 

851 

Path Forward: 
•	 Continue with 851 outreach per the oversight inspection schedule 

Data Analysis 
Accomplishments: 
•	 Conducted analysis of ORPS data related to role of training in abnormal events   
•	 Analysis and conclusions provided to Focus group Unions reps; briefing presented at 

851 Workshop: 
•	 Training is cited as a cause in about 15% of the ORPS reports that have at least one cause 

listed 
•	 Training deficiencies are cited in about 20% of the reports where injuries occur  
•	 The vast majority of events with training as a cause happen during normal operations, 

construction, and maintenance activities 
•	 Most of the training issues relate to management issues or errors not necessarily 


inadequate worker training 

•	 The most notable issues that could indicate the need for more attention: 

–	 Nuclear and criticality safety 
–	 Electrical safety 

Path Forward: 
•	 Facilitate collaborative discussions with union/stakeholder data analysis/health and 

safety SMEs – share data collections and analysis; validate adequacy, show improvements, 
isolate issues with regard to worker health and safety and training. 

•	 Engage in NTC training assessment/gap analysis efforts from an analytical 
perspective; work with health and safety folks to identify markers of success/expected 
outcomes 
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Aging Workforce 
Accomplishments: 
•	 HSS Chief Medical Officer (CMO) has developed a framework for the Aging Workforce 

Initiative in support of joint HSS/Labor/EFCOG discussions.  In a collaborative effort a 
proposal for a needs assessment survey employing the Health and productivity Questionnaire 
(HPQ), the "gold standard" of instruments to assist employers in identifying both 
occupational and non-occupational health conditions has been developed.  The reliable 
identification of those conditions for which there are known occupational costs other wise 
undocumented or uncharacterized by existing safety, workers' compensation, or human 
capital reporting systems (i.e., both absenteeism and presenteeism) and for which there are 
known to exist cost-effective workplace interventions.  Participating DOE sites and 
employers will be able to more fully implement the range of health promotional and 
preventive medicine activities provided under 10 CFR 851.  

•	 The CMO participates is Chair of the newly-created Federal Occupational Health (FOH) 
Customer Workgroup comprised of the Medical directors of 12 different Federal Agencies 
currently partnered with FOH for the delivery of occupational health services.  The 
Workgroup has generated a Work Plan which includes an FOH task force which will enable 
FOH to provide DOE and the other customers with data regarding return-on-investment.  The 
FOH methodology will attempt to incorporate the ROI approach used by the Johns Hopkins 
University, the largest employer in the state of Maryland and a recognized pioneer in the 
private sector for occupational health. 

•	 HS-70 - Protective Force Career Options Committee chartered by HS-1 to examine potential 
options for addressing protective force career progression, longevity, and retirement issues.   
[Participants include National Council of Security Police, HQ Program Offices, and HSS] 

Path Forward: 
•	 HSS to continue facilitating and participating in collaborative discussions and working 

groups to address issues related to an aging workforce. 

EFCOG 
Accomplishments: 
•	 Initiated dialogue through the EFCOG/HSS/Union Meet and Greet [June] 
•	 EFCOG engaging in HSS/Union activities 

-	 OR Training Assessments - July 
-	 851 Workshop - October 

•	 HSS provided EFCOG with the identified Union reps interested in participation on 
respective EFCOG Working Groups 

Path Forward: 
•	 Integrated participation of union representatives in EFCOG Working Groups and 

activities was discussed by the EFCOG Board on a quarterly conference call.  It was 
agreed that detailed feedback would be solicited from all board members, summarized 
and placed as an action item for discussion at the EFCOG Board of Directors meeting in 
December 2009 in Washington. 

•	 HSS to brief EFCOG [Human capital, role of the Unions] at upcoming EFCOG Semi-
Annual Meeting (December 9 - 10) 
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