HSS Focus Group
Work Group Charter Telecom
April 24, 2012
11:00 am —12:00 pm EST
Central Call-in Locations: GTN C-411/ FORS 7G-040
Call-In: 301-903-6355

PROPOSED AGENDA

Introductory Remarks. ..o Bill Eckroade
Meeting PUrpoSe/ProCesS. ........oovvviiiiee e Mari-Jo Campagnone

Pre-Decisional Draft Work Group Charter Discussion/Comment Resolution

(1) 851 i, Pat Worthington/Doug Stephens/Richard DeBusk
- Implementation
- Training
- Enforcement
(2) Training...............ccoeene.n. Karen Boardman/Pete Stafford/Julie Johnston
(3) Workforce Retention................ Mike Ardaiz/James Ridley/Dione Heusel

- Workforce Reliability
- Succession Planning
- Pro-Force Longevity [Jim McGee/Randy Lawson]

(4) Strategic Initiatives.............Pat Worthington/ Jim Frederick/Norm Barker

NEXE STEPS. ... MATT-JO Campagnone



