Strateqgic Initiatives Work Group Status Overview

e Accomplishments:
1. June 26. Telecom with USW — Informative near-miss occurrence reporting.
2. June 29. HS-24 finalized and released the Injury and Iliness Dashboard.

e Near Term Goals/Activities:
1. Work Group meeting to be scheduled — address union-expressed issues related to

under reporting/near miss reporting; presentation of Injury and IlIness Dashboard
tool.

2. Work Group action plan to be further developed based on the meeting discussion.

e Upcoming Meetings: July 30 - The group leads will meet in Forrestal to discuss
near-term actions and chart a path forward for the focus group.

e Issues/Areas of Concern: None to report
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